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1. O6uue moJ10:KeHUsI

1.1. Hacrosimee IlomoskeHue ompenensieT 3amadyu, MOPSAIOK (HOPMUPOBAHHS M OpPraHU3AIUIO
paboTsl ¢ kKaapoBsiM pezepBoM MAOY OOIII Ne4 r. Typuncka.

1.2. TImaHOBBIN pe3epB KaJIpOB IIKOJBI — 3TO PaOOTHHKH, MPOIISANINE OTOOP M 3a4HCIICHHBIC B
CIIMCKHU pe3epBa JJIsl CHCTEMaTHYeCKO! 11eJIeBOIl MOArOTOBKH, OPUEHTUPOBAHHON Ha MOJIydyeHHE
3HAaHWUN U HaBBIKOB, HEOOXOIMMBIX Ul HA3HAYECHUS HA JOJDKHOCTH, MOJAJIEKaIe 00eCeueHUI0
KaJIpOBBIM PE3EpPBOM.

1.3. [lepcneKTUBHBIN pe3ePB MIKOJBI - 3TO MOJIOJbIE CHEIUATUCTHI (10 35 JIeT) ¢ JUACPCKUMU
KauecTBaMHu, MpoILe/ne oT00p U 3a4KCIeHHbIE B CIIMCKH pe3epBa cnernuanuctel. [loaroroka
MEePCIIEKTUBHBIX COTPYIHUKOB HE HOCHUT IIEJIEBOTO XapaKTepa — OHU TFOTOBATCA HE K 3aHATHIO
OTpeeNIeHHOM OJHDKHOCTH, a K pyKOBOsIIel paboTe BooOIIIe.

2. OcHOBHbIE MPUHIIANBI PA0OTHI KaJPOBOI0 pe3epBa.

2.1. llenu paGoOTHI C TUTAHOBBIM PE3EPBOM:

- CBOEBPEMEHHOE 3aMEIICHHE BBICOKOKBATM(DHUIIMPOBAHHBIMU CHEIHATUCTAMH PYKOBOSIINUX
JOJIKHOCTEH IIKOJIbI;

CHUIKCHHUC PUCKOB IIPU HA3HAYCHUAX PYKOBOJAIINUX pa6OTHI/IKOB;

TIOBBINICHUC YPOBHHA HpO(l)eCCHOHaHLHOﬁ IO AIrOTOBKH pa6OTHI/IKOB;

COKpallleHUEe Mepro/Jia aJanTaluy pabOTHUKOB IIPY BCTYIUIEHUH B IOJDKHOCTD.

2.2. llenu paboThI C EPCIIEKTUBHBIM KaJIPOBBIM PE3EPBOM:

- TIOUCK, OTOOP M YCUJIEHHOE pa3BUTHE COTPYAHUKOB, 00JIaAAIOUINX MOTECHIIUATIOM JUTSl 3aHATUS
4yepe3 HECKOJIBKO JIET PyKOBOIALINX JOJDKHOCTEN B LIIKOJIE;

- MOTHBAIUS KapbEpHOTO POCTa PAOOTHUKOB U JIOMOJHUTEIbHOE CTUMYJIMPOBAHUE MOJIOJBIX
COTPY/IHUKOB Ha MOBBIIIEHNE 00pa30BaTEIbHOTO YPOBHS U MPOpEeCCHOHATBHON KBAIN(UKAIIHY;
- BHEJAPEHHE B NMPAKTHKY pabOThl C KaJpaMU NMPOTHO3UPOBAHUS CIYKEOHBIX NepeMeleHHH
(TUIaHMpOBaHUE KapbEPBI);

- YJIy4dlIeHHs KaueCTBEHHOI'O COCTaBa PaOOTHUKOB;

- TIOBBIIIEHUS YPOBHS MOTHBALIUMU PAOOTHUKOB.

2.3 OcHOBHBIE NPUHIMITBI (POPMUPOBAHUS KaJJPOBOTO pe3epBa:

- 10OpPOBOJIBHOCTH Y4acTHs B KOHKYpCE ISl BKIIOUEHUS B KaJPOBBIM pe3epB Il 3aMEIICHUs

BaKaHTHOM JIOJDKHOCTH,




- OOBEKTUBHOCTH OIICHKH NpPO(EeCcCHOHATBHBIX KauyecTB pPaOOTHUKOB M PeE3yJbTaTOB HX
CITY’)K€OHOM JIeATEIIHbHOCTH;

- CO3JlaHue YCJIOBUH Ul PO heCcCHOHAIBHOTO POCTa Ha CIIyXkKO0e;

- coOioJicHue paBEHCTBAa TpaB TpakJaH INPH BKIIOYCHUH B KaJIPOBBIA pE3EpPB U HX
npodeccCHOHANIBHON peann3alim;

- TJacHOCTh B popMHUpOBaHHH U pabOTE C KaJIPOBBIM PE3EPBOM.

3. Iopsiiok popMUpPOBaHNS pe3epBa

3.1. PaboTa ¢ pe3epBOM BKJIIOUAET B Ce0S CIEAYIONINE HAIPABIICHHUS:

3.1.1. ®opmupoBaHue pe3epna:

- cOop MH(pOpPMALIUU O TEPCIEKTUBHBIX COTPYJHHMKAX U COCTABJICHHUS CIIMCKOB KaJIpOBOTO Pe3epBa;
- KBATU(UKAIIMOHHBIN 0TOOP COTPYIHUKOB ISl OOABIICHHS B KaJPOBBIN PE3EPB;

- o(hopMIIEHUE U YTBEPXKICHUE CITUCKOB PE3ePBa;

3.1.2. IloxroroBka pe3epaa:

- MpoBeJIeHNEe 00yUeHUs Pe3ePBUCTA;

- TIPOBEJCHHME aTTECTAlMH, C IS0 OIICHKM YPOBHS 3HAHWUU KaHAWJATa IO MPOTPaMMe
0OydYeHUs U IPUHATHE PEIICHUS O 1[eJIeCO00Pa3HOCTH HAXOXK/ICHHUS COTPYIHUKA B pe3ePBE;

- HampaBJICHHE PE3EPBUCTOB HA KYPCOBYIO MOATOTOBKY (M (HUJTH) CTAXKUPOBKY).

3.1.3. Peayim3anus pe3epna:

- BBIJIBMIKCHHE PE3EPBHUCTOB HA PYKOBOISIINE TOJDKHOCTH;

- CHCTEeMaTH4YeCKOEe 0OHOBIICHHE CITUCKOB PE3€PBa C IEITbIO MOTIOTHEHHS;

- KOPPEKTHPOBKA CITUCKOB pe3epBa MO pe3yibTaTaM aHaiu3a 3()pPEeKTHBHOCTH MOATOTOBKU
pabOTHUKOB, COCTOSIIIIUX B PE3EPBE.

4. OTO0p KaHAUAATOB U UCKJIIOUEHHE U3 pe3epBa

4.1. OT60p B KaapOBBIA pe3epB MPOU3BOAUTCS Ha OCHOBAHWU OIICHKH YPOBHS KBAIM(DUKAIIUH,
JIUYHBIX KAYECTB U MPOJAYKTUBHOCTH JEATEIILHOCTH PAOOTHUKOB.

4.2. B uensix obecrnieueHus 3pGHEKTUBHOCTH Pe3epBa €ro YUCIECHHOCTh COCTABJISET HE MEHeEe 2
KaHJUJaTOB HA MECTO MO KaXIOW KaTeropuu AOJHKHOCTEW. Jlomyckaercsl 3a4MCiI€HHE OJIHOTO
CHEIHaIMCTa B Pe3epB MO Pa3IHyYHbIM (He Oosiee IBYX) KaTerOpUsIM JOJIKHOCTEH.

4.3. Cnucok JOJDKHOCTEH, MOMAJIeKAIINX OO0ECIeYEHUIO KaIpOBBIM PE3EPBOM, OMpEeseTcs
coryacHo [Ipunosxkennto Nel.

4.4. KaapoBslii pe3epB MIKOIbI (GOPMUPYETCS U3 CAEAYIOUUX HCTOYHUKOB:

- KBIU(UIUPOBAHHBIE CIEIUATUCTBI;

- MOJIOJIbI€ CTICIIAITUCTHI.

4.5. Ilpu oTOope KaHAUIATOB B KaIPOBBIN pe3epB YUUTHIBAIOTCS CIIEAYIOUIUE TapaMETPhI:

- Bo3pacT (BO3pacT KaHAWJaTa HAa MOMEHT BCTYIUIGHHS B KaJpOBBI pe3epB HE JIOJIKEH
npeBsiath 50 ner);

- MO PEeKOMEHJAIUU (PEIICeHNH) PYKOBOAUTENS U (WIM) aAMHHHUCTPALMH LIKOJBI B KaJApPOBBIHA
pe3epB MOKET OBbITh BKJIIOYEH KaHAWUIAT, BO3PACT KOTOPOTO MOKET mpeBbimaTh 50 et (Ho He
6omee 60 mer).

- ypoBeHb 00pa3oBanus (BhICiiee 00pa3oBaHue);

- COCTOSIHHE 3/10POBbsI (CIIOCOOHOCTD BBITIOJIHATH TPYAOBYIO (DYHKIIMIO B [TOJTHOM 00BEME);

- CcTaxX paboThl Mo npodeccuy M Ha PyKOBOJIIEH NOJDKHOCTH COOTBETCTBYIOIIEH KaTerOpHH
(cornacHo Ilpunoxxenuto Nel);

- KBAIM(UKAIIMOHHbIE TPEOOBaHUS O TUIAHUPYEMOI TOJKHOCTH.

4.6. 111 npoBesieHUs: 0TOOpa NCIOIB3YIOTCS CIIEIYIOIINE METOIbI:

- aHamu3 JIOKYMEHTOB (QHKETHBIX JAaHHBIX, JOKYMEHTOB 00 0Opa30BaHMU U TOBBILICHUU
KBaJIM(HUKAIIMY, XapaKTEPUCTHUK, Pe3yJIbTaTOB aTTECTALlUi, OTUYETOB U JIp.);

- OIIGHKa KayecTBa Tpyda (pe3ynbTaTbl TpyAa, TIIATEIBHOCTh BBITIOJHEHUS 3aJaHuM,

HaACKHOCTb, pallUOHAJILHOCTD, 3KOHOMI/I‘-IHOCTB);
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- cobecenoBanue (7Sl BBISBICHUS CTPEMJICHUH, MOTHBOB IMOBEACHUS, MOTPEOHOCTEH W MHBIX
CBEJCHUI, UMEIOUINX 3HAYEHUE JUISl IPUHATHS PELICHUS O BKIIOYEHUU B PE3EPB).

4.7. OcHOBaHMS 17151 BKIIFOUEHHS B PE3€PB:

- CTpeMJICHUE KaH/1/1aTa K CaMOCOBEPIICHCTBOBAHHUIO, PA3BUTHIO CBOEH Kapbephbl, JIUJIEPCTBY;

- PpEKOMEHJAlUsl HENOCPEJICTBEHHOTO pYKOBOAUTEINS, COIJIACOBAaHHAs C PYKOBOAUTEIIEM
HaITpaBJICHU.

4.8. OcHOBaHUS TS UCKITIOUCHHSI U3 pe3epBa:
- Ha3HaYeHUe paOOTHUKA Ha JIOJKHOCTD;

- T0JIa4¥ PE3EPBUCTOM 3asBJICHUS 00 UCKIIOUEHUH €0 U3 KaJAPOBOTO PE3epBa;

- BBISABIICHUS (PAKTOB, CBHJICTEIICTBYIOIINX O MPEACTABICHUH PE3EPBUCTOM 3aBEIOMO JIOKHBIX
CBE/ICHHIH;

- COBEPILECHMS MPABOHAPYIICHUS, UHBIX JICHUM, HE COBMECTUMBIX C HAX0XKICHUEM B KaJJpOBOM
pesepae;

- HapYyIICHHE MOPSIKA U YCIOBUN 3aUMCIIEHUS B KaIPOBBIN pe3epB, YCTAHOBJICHHBIX HACTOSIIIAM
Ilonoxxennem;

- HEYJIOBJIETBOPHUTENIbHBIE MOKa3aTeNu MPO(HECCHOHAILHON EATeTHHOCTH;

- CHCTEMaTH4e€CKOE HEBBITOJTHEHHE IJIaHA HHIUBUAYAIBHOTO PAa3BUTHS.

4.9 ITponienypa oTO0pa pe3epBUCTOB.

4.9.1. HenocpeACTBEHHBIM PYKOBOAUTENb KaHIWJIAaTa B COOTBETCTBUH C PEKOMEHIYEMBIMHU
KPUTEPHUSMH OCYIIECTBIAIOT TIEPBUYHYIO OIEHKY JENOBBIX M JIMYHBIX KAa4eCTB KaHIUIaTa H
COCTaBJISIET PEKOMEHJAIMI0O O BKIIOYEHUU paboOTHHKA B pe3epB. CHOUCKH 3aBEpAIOTCS Y
PYKOBOTUTES.

5. [loaroroBKa crneuaINCTOB U PYKOBOAUTE /1€, 3a4UC/IeHHbIX B pe3epB

5.1. [ToaroroBka pe3epBa SBJISICTCS COCTABHON YacThI0 KOMIUIEKCHOM MPOrpaMMbl TOJTOTOBKH
nepcoHaia UIKoJIbl.

5.2. IToaroToBKa pe3epBa MOKET OCYIIECTBIIATHCS C OTPHIBOM M 0€3 OTPHIBA OT MPOU3BO/ICTBA.
5.4. TlonrotoBKa pabOTHHKOB, 3aYMCIICHHBIX B PE3EPB PYKOBOISIIMX KaJIpOB, MPOBOJUTCS B
LeIsIX MpUOOpeTeHUs] MMU MPAKTUYECKUX U OPraHU3allMOHHBIX HABBIKOB JJISi BBIIIOJIHEHUS
00s13aHHOCTEH 1O JOKHOCTH pe3epBa.

5.5. TlogrotoBka Ha 3aMelnieHHE JOJHDKHOCTEH PYKOBOJIUTENEH MPOBOAUTCS MO MPOoduiio
NeSITEeNIbHOCTH pabOTHUKAa C 00s3aTeIbHBIM H3YYEHHEM OCHOBHBIX BOMNPOCOB 00pazoBaHUA,
MEHE/KMEHTA.

5.6. IToaroToBka MepCHEeKTUBHOTO KaJpoBOro pe3epBa. [loTeHIMANbHBIM pe3epB COCTOUT U3
MOJIOIBIX COTPYIHUKOB C JIMJCPCKUMH KauyeCTBAaMHU, KOTOPbIE B IMEPCIEKTUBE MOTYT 3aHATH
pyKOBoJsIIME 0JDKHOCTHU. [lepcnekTuBHbIN pe3epB (hopMHUpyeTcss U3 COTPYAHUKOB B BO3pacTe
no 35 net. IloarotoBka mepCreKTUBHBIX COTPYIHUKOB HE HOCHUT IIEJIEBOTO XapakTepa — OHU
TOTOBSATCS HE K 3aHATHUIO ONIPEAETICHHON JOJDKHOCTH, a K PYKOBOAAIIEH paboTe BooOIIe.

5.7. Ilepemenienre COTPYAHUKOB U3 TIEPCIIEKTUBHOTO pe3epBa B TUIAHOBBINA MPOU3BOIUTCS:

- TI0 UTOTaM MPOBEICHUS ATTECTAIUH;

- M0 JOCTHXEHUH COTPYIHUKOM BOo3pacTa 35 JeT.

5.8. [ToaroToBka KaJipoBOTrO pe3epBa MpeIycCMaTPUBAET TEOPETUUECKYIO U MPAKTUUYECKYIO YACTH.
5.9. OCHOBHBIMH BHJIaMU T€OPETUYECKON MOATOTOBKH Pe3epBa SBISIOTCS:

nepenoAroToBKa M NOBBIIICHUC KBaHI/I(I)I/IKaLII/II/I;

BHEIITHEE U BHYTPEHHEE 00y4YeHHe 1Mo mpodiieMaM MoBbIIeHUs () (HEKTUBHOCTH OOyUISHHS 1
yIpaBJIeHHs, B TOM YHCJIE YIIPaBICHUS EPCOHAIOM, U3YIeHUE YKOHOMHYECKUX TUCIUTUINH;

- MacTep-KJacchl M TPEHUHTHM — MPOBEJCHHE CEMUHAPOB U JCTOBBIX UTP MO 3G (EKTUBHOMY
YIIPaBJICHUIO.

5.10. Tlo mpOXOXIEHUU TEOPETUYECKOH TMOATOTOBKH TIPOBOJUTCS AaTTECTAlMsl, C IIENBIO
MPUHATHS PEUICHHsI O 1eIecOo00pa3HOCTH MPOIOJDKEHUSI OOyUeHUs M0 MporpaMMe MOATOTOBKU
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PYKOBOJSIINX KaJIPOB.
5.11. OcHOBHBIM BUJIOM IPAKTUYECKOMN MOATOTOBKH SIBJIIETCSI:

- HCIIOJIHEHHE 00s13aHHOCTEN (3aMelIeHue B MEPUOJI OTITyCcKa, O0JIC3HU . T.JI.) HA TOJDKHOCTSX,
COOTBETCTBYIOLINX YPOBHIO W CIEUUAIM3AaLUU pe3epBHcTa. [Ipy nMcnogHeHWu oO0s13aHHOCTEH
COTPYIHUKY BBITUIAYMBACTCS Pa3HULIA B OKJIA/IaX MEX]y 3aHUMAeMOM UM JOJDKHOCTBIO U TOH, Ha
KOTOPOH OH HCIIOJIHSET 00SA3aHHOCTH.

6. MoTuBalUsi COTPYIHHUKOB Ha J0JITOCPOYHbIE OTHOLIEHUS

6.1. MotuBamysi COTPYAHHKOB Ha JOJTOCPOYHOE COTPYIHHYECTBO SIBISETCS BaXHEUIINM
9TarnoM paboThl C COTPYAHUKAMH.

6.2. MoTuBaIius 1 CTUMYJIMPOBAHUE COTPYIHUKOB MPECIEAYET JIBE IESIIH:

- BBIpa0OTaTh y COTpyIHHUKA jKelaHue HambOosnee 3(PQEeKTUBHBIM CIOCOOOM HOOMBATHCS
MOCTaBJICHHBIX TE€pe]l HUM IeJIeH 1 3a/1ay;

- TIOBBICUTb JIOSTTBHOCTD, IPUBEPIKEHHOCTH COTPYTHHKOB.

6.3. Beirensrorest popMbl MOTHBAIIHH, ICHCTBYIOIINE HA COTPY/THHUKA:

6.3.1. MarepuanbHble BO3HArpaXIeHUS — 3apaboTHas TU1aTa, MPEMHH.

6.3.2. HemarepuanpHble BO3HAarpaXJIeHHS — COBIAJCHHE [EHHOCTEH YYpEeXKICHHS C
KU3HEHHBIM CTHJIEM COTPYIHHKA, KOMQOPT, OUIYIIEHUS YCIeXa, TOBAPHINECKHE OTHOIICHUS
B KOJUICKTHBE, CTaTyC, OTHOIIEHHE K COOCTBEHHOMY MMHIDKY, HHTepecHas paboTa - OKa3bIBaeT
O0JIBIIIOE BJIMSHUE HA MOTHBAIMIO JUI  YBEIHUYCHHS J(PQPEKTHBHOCTH B JIESATEIHHOCTH
COTPYZIHUKA H, CIIEJIOBATEIBHO, HA KYJIBTYPY B II€JIOM, Ha BO3MOKHOCTH €€ COBEPIICHCTBOBAHUSI.
6.4. YpoBHU pa3BUTHS MOTHUBAIIH COTPYTHHKOB.

6.4.1. Pa3BuTHe MOTHBAIIMU COTPYIHUKA HA HHIMBHIyAIFHOM YPOBHE MPEITOJIAracT:

- aKTHUBHOE OOBSICHEHHE IieJiell MPOBOAMMOI paboThl, €€ IIEHHOCTH U CMbICIA, T. €. peKiama
OyayIiero pe3ynbTaTa;

- pacmpeneneHue 3amad B COOTBETCTBMM € WHIMBHUIYaJbHBIMH  BO3MO>KHOCTSIMH,
CIOCOOHOCTSIMU Y KBATH(UKAIIMEH COTPYTHUKOB;

- TMEepUOJAUYECKOE MMPOBeIeHNE COOeCeIOBaHUI «PYKOBOJIUTENb — COTPYAHUK» (BO3MOKHOCTD
BBITOBOPUTHCA Il COTPYTHUKA, BO3MOKHOCTH IOTOBOPUTHCS JJIsl PYKOBOJIUTEIS);

- IIOCTaHOBKA pealibHO JOCTIKUMBIX LI€JIel MpU OMpPEeeIeHHOM aKKyMYJIUPOBAHUU YCUIIHM
COTPY/IHUKA;

- obecrieyeHre TOHMMaHUs YyBCTBA JIOCTHKEHUS pe3ylibTaTa (IOOIIPEeHUe 3a pe3ybTar).

6.4.2. PazBuTre MOTUBAIIMK COTPYAHMKA HA YPOBHE pab0Yero MecTa BKIIIOUaeT:

- y4yacTHE COTPYJHUKOB B IIOCTAHOBKE M OIpeAeieHuH oOummx 1mened (ams cebs, cBoero
MoApa3/esieHus1, BCell KOMITaHUM) Ha pabodyeM MecTe;

- CO3J[aHHME€ CUCTEMbl COBMECTHOM JIEATEIbHOCTH MOAPA3CIICHUS U1 TOHUMAaHUs JOCTUTHYTON
1enu (3a/1aun) B paMKax padouei IpyIibl;

- co3laHMe JOJDKHOM paboueil atmocdepbl M yCTpaHEHUE W3IUIIHUX IPOLETYPHBIX
orpaHruYeHu# (100POBOIBHOCTH COTPYIHHUKOB).

7. Peanu3auus pe3epBa.

7.1. C uenbto noBbimeHUs 3PPEKTUBHOCTH pe3epBa MPOBOAUTCS €XKErogHas KOPPEKTHPOBKA
CIIMCKOB pe3epBa, B X0/ KOTOPOW OILIEHMBAETCS pe3yJabTaThl IOJOBOI MOJrOTOBKH, JAIOTCS
3aKIIIOYEHUST O BO3MOXKHOCTH BBIJIBIKEHHS KaHAMWJATa Ha PYKOBOJILYIO JIOJKHOCTD,
11€J1IeCO00pa3HOCTH MPOI0JDKEHHS MOATOTOBKH, KOPPEKTUPOBKE IJIaHA O00Yy4eHUs, UCKITIOUCHHS
U3 pe3epna.
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ITpunoxxenue Nel

Cnmcok 10/KHOCTel, NoVIeKAIMX 00eceYeHH IO
KA/IPOBBIM pe3epBOM 110 KATEeropusiM.

1. TlepBas kareropus. KaapoBelli pe3epB Ha OKHOCTH AWpEKTOpa GOpMUpPYETCS U3
pe3epBUCTOB B Bo3pacte oT 35 mo 50 ner m ¢ ombiToM paboTel oT S5 yer B mkoje. Ilo
peKoMeHAalNU (pELIeHUN) PyKOBOUTENS U (MIM) aJMUHUCTPALIMK LIKOJIbI B KaJPOBBIN pe3epB
MOKET OBITh BKIIFOUEH KaHIUIAT, BO3PACT KOTOPOro MOXKET npeBbimaTh 50 jeT (Ho He 6osee 60
JeT)
AJIMAHHUCTPATUBHBIN PECYPC HA JOJDKHOCTD «IUPEKTOP»:
- 3amecTUTENb TUPEKTOPA IO HAIIPABJICHUSIM.
2. Bropas kareropus. KampoBelii pe3epB Ha JODKHOCTH 3aMECTHTENCH IMpEeKTopa TIo
HanpasieHusMm (YBP, BP). Bospact nperenaentroB ot 35 10 50 u onbIT paboTel oT 3 roja B
LIKOJIE.
AJIMAHHUCTPATUBHBIN PECYPC JUIS AOJKHOCTH 3aMECTUTEND AUPEKTOPA:
- YUHUTEJIS, Tearor — MCUXO0JIOT, COIMANIbHBIN Meaaror, opranuzarop-mpenogasatesns ObBX.

KAPTA kpuTepueB OLleHKH KAaHIHIATA

)4 (@)
Ne n/mt Kpurepnii ITpu3Hak YPOBEHb
1 2 3 4 1 5] 6 7 8
1 3HaHYs, OMBIT [Tpodeccuonanbupie | 1 | 2 | 3 4 5
3HAHUS

OmnbIT paGoThI

HaBbIku pemeHust TUITOBBIX
3a1a4

JIOTIOJTHUTEIbHBIE 3HAHUS U
HAaBBIKHU (TIPOXO0KICHUE
0oOyueHHs Ha Kypcax, ydacTHe
B CEMHHApaXx, HAJIMIUE IPYTUX
npodeccuii u
CHEITUATLHOCTEH )

3HaHWE HOPMATHBHOU 0a3kbl,
CTaHapTOB pabOTHI U Ap.

2 Mpeiienne CnocoOHOCTh
BBLIEISATH [JIaBHOE

AJleKBaTHOCTD

HecrtannaptHocTh

3 IIpunsarue beicTpoTta npunsiTHS
pelLeHni peleHni

CaMOCTOSTENBHOCTD

O60CHOBaHHOCTh

4 Wndopmarmonssie | VMcnons3oBanue
CBSI3H, KOHTAKThI 3HaHUH

CIEIHAJIICTOB

KoMmyHHKa0ensHOCTh

Ymenue WCIOh30BaTh

nH(OPMAIMOHHBIE HCTOUHUKHI
[IepconanbHbie D¢ddexTuBHOCTD

5 XapaKTePUCTHKU Tpyna

JlosnbHOCTB K OpraHu3aluu




LleneycTpemMiIeHHOCTD

KoppekTHocTh noBeieHus

[Tpodeccronanpuas
OTBETCTBECHHOCTDH

ABTtopurer

1. He MMeeT TOCTATOYHBIX 3HAHUH (HABBIKOB, CIIOCOOHOCTEN) U HE CTPEMHUTCS UX PHOOPECTH;
MMeEeT He OYCHb TITyOOKHe 3HaHUS (HaBBIKH, CIOCOOHOCTH);
HMMEET JI0OCTaTOYHbIC 3HAHUS (HABBIKU, CIOCOOHOCTH);

00J1a1aeT XOPOITUMHU 3HAHUSAMU (HABBIKAMHU, CIIOCOOHOCTSIMH);

ok~ wn

oOnagaer riryOOKMMH 3HAaHUSAMH (HaBBIKaMH, CIOCOOHOCTSIMH), TIO MHOTHM BOTIPOCAaM MOXKET

AaTb UCUCPIILIBAIOIIYIO KOHCYJIbTAIUIO.




	2. Основные принципы работы кадрового резерва.
	3. Порядок формирования резерва
	4. Отбор кандидатов и исключение из резерва
	5. Подготовка специалистов и руководителей, зачисленных в резерв
	6. Мотивация сотрудников на долгосрочные отношения
	7. Реализация резерва.
	Список должностей, подлежащих обеспечению кадровым резервом по категориям.
	КАРТА критериев оценки кандидата

		2022-06-09T11:11:37+0500
	Авдеенко Людмила Александровна




